PUSHPIKA FERNANDO
New Hill, NC • (919) 508‑7608 • nirafer@yahoo.com • LinkedIn
VALUE PROPOSITION
Global Category Leader | Multinational Negotiator | Cost Optimization & Program Transformation Expert
EXECUTIVE SUMMARY
Global strategic sourcing and category management leader with deep expertise across multiple categories and indirect procurement across NA/EMEA/APAC. At present, oversees ~$150M in global HR Services spend, reshapes enterprise programs, and consistently delivers 15–20% annual savings through complex multinational negotiations and data‑driven strategies. Trusted advisor to senior business leaders, known for modernizing global programs, strengthening governance, and driving AI‑enabled productivity. Brings a strong track record of operational excellence, risk mitigation, and transformational impact.
CORE STRENGTHS
Global Category Expertise: HR Services (Benefits, L&D, Mobility & Immigration, Rewards & Recognition, Recruitment), Consulting & Professional Services (Corp Strategy, HSE, Finance, Accounting, Tax, Risk Insurance, Market Insights, Legal Services, etc), Contingent Labor, IT (SaaS, Hardware, Services), Travel, Facilities & MRO
Strategic Sourcing & Category Leadership: Category strategy, global sourcing, supplier management, risk mitigation
Executive Influence & Stakeholder Leadership: Senior‑level advising, cross‑functional alignment, change leadership
Entrepreneurial Spirit: Entrepreneurial, self‑starting approach—anticipating needs, initiating solutions, and moving ideas forward without waiting for direction.
Global Negotiation & Contracting: Multinational RFx leadership, high‑stakes negotiations, NA/EMEA/APAC contracting
Analytics, Technology & AI‑Driven Productivity: Sievo, Power BI, Tableau, Ariba, Scout, D365, ServiceNow, GenAI, Agentic AI
Operational Excellence: Process improvement, policy development, long‑term program sustainability
Compliance & Risk Mitigation: Commercial, Vendor Qualification, Tax, Legal, Risk and Data Privacy
PROFESSIONAL EXPERIENCE

IBM — Durham, NC
Global Category Manager, IBM Consulting - BPO Delivery (CPS/Travel/MRO/Facilities) 
2020–Present
CURRENT CLIENT‑FACING ASSIGNMENT (OCT 2022-Present)
Manage ~$150M in global HR Services spend across Benefits, Learning & Development, Mobility & Immigration, Rewards & Recognition, and Recruitment.
Serve as a trusted advisor to senior HR and business leaders, shaping global HR program strategy and influencing enterprise‑wide decisions.
Accelerate decision‑making and elevate productivity through data‑driven insights, advanced analytics, and the use of GenAI and Agentic AI.
Modernize global HR programs by reducing supplier influence, strengthening governance, and aligning stakeholders across regions.
Lead complex multinational RFx events and high‑stakes negotiations across NA/EMEA/APAC, delivering savings and reinforcing commercial discipline.
Drive operational excellence by improving process efficiency, modernizing policies, and embedding disciplined governance to ensure long‑term program sustainability.
Structure resilient long‑term contracts that anticipate regulatory changes, scope evolution, and market volatility.
Lead two Operations Buyers in North America and provide category leadership to extended procurement teams across EMEA and APAC.
Partner with Finance, Vendor Management, Legal, and Data Privacy to ensure global alignment, compliance, and risk mitigation.
SELECTED ACHIEVEMENTS
Expanded addressed spend from ~$5M → ~$40M within two years.
Delivered 15%–20% annual savings across HR Services categories.
Consolidated benefits advisory & administration across 23 countries with exceptional ROI.
Launched global rewards & recognition program across 20+ countries.
Negotiated structural improvements to immigration, mobility tax, and relocation programs.
PREVIOUS CLIENT‑FACING ASSIGNMENTS
Delivered strong results across CPS (HR Services, Consulting & Professional Services, Temp Staffing), Travel, MRO, and Facilities categories, improving service quality, cost performance, and operational consistency.
INTERNAL LEADERSHIP & INFLUENCE
Recognized as a trusted advisor within IBM’s BPO practice; strengthened organizational capability through training, mentorship, and practical knowledge sharing.
Drives innovation by exploring new contracting models, process improvements, and emerging market and technology trends.

TERVITA CORPORATION — Calgary, AB, Canada
Manager, Indirect Procurement, Real Estate & Facilities (2017–2020)
Team Lead, Corporate SCM (2015–2017)
Indirect Buyer (2010–2015)

· Managed a diverse portfolio of categories including CPS, IT, Travel, MRO, Facilities, Fleet, and Logistics.
· Led a high performing procurement team of 6–10 members, fostering a collaborative, accountable, and innovation driven culture.
· Designed and implemented procurement policies, training programs, KPIs, and compliance monitoring tools to strengthen governance and operational discipline.
· Spearheaded major spend consolidation and strategic category management initiatives, generating multimillion dollar savings and improving supplier performance.
· Reduced supply, financial, HSE, and legal risks through disciplined sourcing, supplier management, and proactive mitigation strategies.
· Served as the functional lead for Microsoft D365 design, configuration, testing, and implementation.
· Supported a debt recapitalization transaction and a major corporate acquisition, ensuring procurement readiness and integration alignment.
· Oversaw the real estate portfolio, including lease negotiation, lease administration and accounting, and sub lease marketing and negotiation.
· Modernized procurement operations by streamlining processes, enhancing data visibility, and strengthening cross functional alignment.
EARLY CAREER (2003 – 2009, Condensed)
Roles in logistics, sourcing, and product management with Swisloyd Sri Lanka as a Product Manager, Paxar Sri Lanka as a Sourcing Executive, IBM Sri Lanka as a Procurement Specialist, IKO Industries Canada as a Logistics Manager, and Loblaws Canada as a Transport Specialist, building expertise in procurement, supplier management, and global sourcing.
EDUCATION
MBA, Sikkim Manipal University of India (2006)
Bachelor of Science, University of Colombo (2001)
Certificate in IT, University of Colombo (2002)
