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1. GLOBAL HR SERVICES & PROCUREMENT TRANSFORMATION – IBM (2022–Present)
Role: Global Category Manager
Client: Applied Materials
Managed Spend: ~$150M across 20+ countries
Scope: Benefits, L&D, Mobility, Rewards, Recruitment, Payroll, Wellness, Onsite/Virtual Health
Strategic Leadership & Enterprise Impact
Serves as a trusted advisor to senior executives, shaping global HR program strategy and influencing enterprise-level decisions.
Consistently delivers 15%–20% annual savings, surpassing client targets.
Leads complex multinational RFx events and high-stakes negotiations across NA, EMEA, and APAC.
Modernizes fragmented global programs, strengthens governance, and reduces supplier dependency.
Key Achievements
Benefits Administration Modernization (23 countries): Delivered $2.3M (43%) savings + $600K annual productivity gains.
APAC Insurance Optimization: Achieved $415K premium savings.
Learning & Development Transformation: 20%-30% rate reductions for traditional learning services; avoided $500K True-Up and secured 8,000 additional LinkedIn Learning licenses in 2024 and further 15% cost reduction in 2026.
Global Rewards & Recognition Modernization: $1.5M savings over 3 years; ~50% administrative cost reduction.
ESPP Administration Optimization: 30% reduction in base service rates; 40% total annual savings.
Global Mobility Tax Services: $3M savings over 3 years.
Onsite/Near-site/Virtual Healthcare: $2.1M savings over 3 years.
Process & Governance Enhancements
Developed subcategory playbooks, governance instructions, and PO processing guidelines.
Improved New Vendor Onboarding and Legal Contract Review processes.
Enhanced contracting templates to strengthen compliance and mitigate commercial risk.
2. GLOBAL PROCUREMENT LEADERSHIP – CELESTICA (IBM BPO CLIENT, 2020–2022)
Role: Category Manager – Travel, CPS, MRO & Facilities
Managed Spend: $25M across 30+ locations in NA, Europe, Asia
Key Achievements
Delivered >$2M cost reduction across multiyear contracts.
Achieved up to 45% savings in indirect categories.
Implemented global solutions improving governance and supplier accountability.
Highlighted Transformations
Travel Program Optimzation: TMC, Air Fare, Ground Travel, Hotels, Corp Credit Cards, Compliance
Global Rewards & Recognition Program – 3× value improvement, 60% participation.
MRO Spot Buy Optimization – 30% cost reduction; margin reduced from 16% → 12%.
Managed Print Services Rightsizing – 45% cost reduction.
Post-Pandemic Travel Management Contract – $2M+ savings; $110K annual at-risk.
3. GLOBAL INDIRECT PROCUREMENT & ENTERPRISE TRANSFORMATION – TERVITA (2010–2020)
Final Role: Manager – Supply Chain, Facilities & Real Estate
Managed Spend: ~$700M across 70+ locations in Canada & the U.S.
Team Leadership: 6 full-time employees + 3 contractors
Enterprise-Level Responsibilities
Oversaw Procurement, Real Estate, and Corporate Facilities functions.
Led enterprise spend analysis, forecasting, and financial planning.
Developed and executed category strategies across IT, HR, Consulting, Staffing, Travel, HSE, Facilities, Fleet, Legal, MRO, Logistics, Chemicals, Fuel, Lab Services, and Utilities.
Served as business systems and process owner for major ERP transitions and enhancements.
Major Achievements & Transformations
A. Policy, Systems & Process Leadership
Debt Recapitalization (2016): Maintained uninterrupted supply continuity; launched new Corporate Credit Card program.
Microsoft D365 Implementation (2017–2018): Procurement Functional Lead for transition from PeopleSoft to D365.
Corporate Policy Refresh (2019): Modernized Procurement, Credit Card & Expense, and Travel policies.
Mergers & Acquisitions (High Arctic 2016, Newalta 2019): Led supplier integration and contract consolidation.
Enterprise Procurement Program Design: Rolled out centralized procurement programs across Canada and the U.S.
B. Major Sourcing & Transformation Initiatives
Global Travel Management Company (2014) – $6M/year
Application Maintenance & Support Outsourcing (2016) – $6.5M
Service Desk & Network Infrastructure Outsourcing (2017) – $7M
Microsoft Enterprise Agreements (2013–2020) – $2.5M/year
Newalta Merger Synergies (2018–2019) – $31M
Real Estate Subleasing Program (2018–2020) – $20M net recovery
IT Hardware Refresh Programs (2012, 2017) – $1M–$2M
4. CAPABILITY BUILDING & THOUGHT LEADERSHIP (IBM + Tervita)
Training & Knowledge Development
Designed and delivered Learning & Development category training for IBM BPO practitioners.
Created and delivered “7 Steps of Sourcing” training.
Delivered enterprise-wide policy and system training at Tervita.
Mentorship & Organizational Development
Mentored junior practitioners and new hires at IBM.
Led hiring, onboarding, and capability development for SCM teams at Tervita.
Innovation & Tools
Created RFI/RFP templates, evaluation models, and contracting templates.
Designed customer engagement systems, procurement programs, and ERP enhancements.

5. SUMMARY OF QUANTIFIABLE IMPACT
	Impact Area
	Result

	Total Savings Delivered
	$30M+ across HR Services, IT, MRO, Facilities, Travel, Real Estate.

	Annual Savings Rate
	15%–20% (IBM).

	Global Program Modernizations
	Benefits, L&D, R&R, Mobility, Healthcare, ESPP, Travel, Corporate Credit Card,

	Enterprise Transformations
	ERP transitions, policy modernization, M&A integration.

	Geographic Reach
	70+ locations (Tervita), 30+ (Celestica), 20+ countries (Applied Materials).

	Team Leadership
	Led teams of 4–9; mentored global practitioners.

	Systems Experience
	Ariba, Scout, ServiceNow, Sievo, Power BI, Tableau, PeopleSoft, D365.



